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1. Introduction

Achar/Pickles are very important ingredient of dining table across the globe and
moreotnly usd in the Asia Pacfi region.A wide range of variety s use in acharickl
andvaries from region to region depending upon the locally available raw material, taste and

foodhabitof thepeople.

The most lucrative aspect of the pickle making business is that it can be starte

d as per

thefinancial capacity of the group and later on at any given time when the financial portfolio
ofthe SHG improves the business can be scaled up to any level. Once your product and Its
tasteis liked by the customers the business will flourish like anything. However, the SHG
hasconsidered different aspects very carefully before getting into this IGA (income
generationactivity). The SHG has therefore crafted a detailed business plan according to its
investmentcapacity, marketing & promotional strategy and the detailed action plan will be

discussedhereunder:
2. DeseriplionofSHG/CIG

1 SHG/CIGName SHG Nari Shakti Shillal
2 | VFDS Shillal
3 | Range Kanda

4 Division Chopal
5 | Village Shillal

T?lock Kupvi

7| District Shimla
8 TotalNo.ofMembersinSHG 10
9 Dateofformation 07-09-2020

(10 | Banka/cNo, 46210104322
11| BankDetails HP Co-operative Bank Kupvi
12| SHG/CIGMonthlySaving 100/ g
13| Totalsaving -
14 Totalinter-loaning -
15 | CashCreditLimit i b

16 | RepaymentStatus

17 | Interestrate
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'Srelectionofmwmaterialandmarketpotential

The members of SHG after detailed discussion and thoughtful process were of
theconsensus that this IGA of achar chutney/pickle making will be e suitable for them.
Peopleconsume different pickles with meal and it serve as taste enhancer. Pickles are also
used astoppingsforfoodsuch assandwiches,hamburgers, hotdogs,parathas and pulavetc.

Mangoandlemonpicklesarethemostpopularvarietyacrosstheglobe.Hereparticularlyinthi
sSHG wewillfocusmainlyonthe locallyandeasilyavailablerawmaterials such as garlic, ginger,
Gal-Gal (hill lemon), lingad, mango, lemon, mushroom,greenchillies, fish, chicken and
mutton etc.

The pickle market is highly fragmented because of the presence of several large
andsmallvendorsandthecompetitionisonthebasisoffactorssuchasprice,quality,innovation,
reputation, service, distribution and promotion to grab lion share in the market.Pickle
making is an ideal business on the small scale and mainly for the housewives
andotherwomenworkforce.InthiscaseitwasfeltwhenthesellersofpicklesfromChopal,
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bandN A Fducation | Category | IncomeSour | Address Contactno,
f Name :‘:tlerl}{us ndNam ge %
No - -
(W Mehar Singh 43 | 5th General | Agriculture [Vill.- Shillal 7649970095
Z/“WDM Sita Ram 49 5th General | Agriculture [Vill.- Shillal 8219564776
1 |5 [ Bitec Devi Virender Singh 39 MA | Generl | Agriculture |Vill-Shillal | 8580926250
1 Kanta Devi Dilam Singh 53 5th General | Agriculture [Vill.- Shillal 8894180190
5| Neclam Devi Balbir Singh 31 12h | General | Agriculture |Vill-Shillal  P805977810
5 | MeeraDevi Rajender Singh 39 12th General | Agriculture Vill.- Shillal P894595049
7| Shyama Devi Narayan 35 12th General | Agriculture |Vill- Shillal 9805894226
% | Reena Devi Rai Singh 39 Sth General | Agriculture Vill- Shillal 8627021930
9 | GeetaDevi Rati Ram 29 12th General | Agriculture [Vill.- Shillal 219908848
710 | GangtiDevi F{dukam 65 5th General | Agriculture  [Vill- Shillal 0805032313
4. Eeogmpﬁl'caiaetamoftﬁevmige
| | Distancefromthe DistrictHQ : | 200Km
2 | DistancefromMainRoad ¢ | 2Km.
3 | Nameoflocalmarket&distance it | Kupvi$ km
4 | Nameofmainmarket&distance it | Kupvi 5Km ,Nerwa60Km ,Haripurdhar
40Km
5 | Nameofmaincities &distance :: | Shimla 200 km
6 | Nameof maincitieswhere product will | :: | Kupvi Nerwa ,Haripurdhar
besold/marketed
5.
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and TheogeansellheirpicklesincommandareathenthisSHGeandoitmorevigorouslyand briskly
rwa .
:l:d competewith such outsiders.

6. Acharchutney/picklemakingbusinessplan

Before starting any 1GA (Income generation activity) it is very cssential to craft
acustomized business plan with detailed and structured discussion. The business plan helps
togettheclearconceptionofinvestment,operationalactivities,marketingandnetincome/return.
The scope of scale up the business is also envisaged clearly and in addition ithelps in
arranging finance from the banks. It is advisable to have market survey prior toreturning
upon the business and plus point is that the group members of this SHG are wellaware of the
market study. Primarily the SHG studied the demand for the specific type ofpickles in their
area and mainly the local market was kept as target. The members of SHGhas shortlisted the

IGA a carefully by making the study of nearbymarkets and the taste ofthepeople atlargeand
haveseen potential toventureupon thisactivity asiGA.

Most of the raw material is locally available and lingad is naturally growing fern
spp.freeofcost in the nearby moist arcasand nullahas. People ofthe small townships

aroundthis group has inherent liking towards this lingad pickle which otherwise is not
available intheopen markets.
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Flowchartofthe Achar chutneymakingprocess

L Selectionofvegetables/fruits
L Washingtherawmaterial j
‘ |

Cutter ‘\ ) Sizinginto marketablepieces‘]

!

Addingbrine (10-12% salt+1%Glacialacetic

!

Desalting/fresheninginfresh

;

Dryingin theopen sunor shade

!

L Pickling(addingsalt,vinegar,oilanddry

}

Addingpreservative

!

Packing(sealingofpolypackets
orplasticjars)

v

L Storage J

7% Acharchutney/f)mdemakingbusinesscompmce

Pickle is a food item therefore d

ifferent regulations of the state government need to
befollowed. Since the IGA is

being taken up initially on small scale therefore these
legalissues will be address locally by the SHG members by obtaining a food
handlinglicense from the local authorities. The business is being operated from home
thereforethetax regulationsforself-employedgroups will betaken care asper therules.
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8. Dﬂ'crﬂ‘“ypﬂo s

As discussed in carlier chapter mostly the locally and easily available
wmaterial for pickle making will be used. Pickles are of numerous taste ang
avourswhereas, theSHG willfocusmainl)‘zonthg traditional and morecommonly
usedpickle in the area anfi market for which this SHG intends to cater for, Once
(hebusiness of the SHG picks up the demand driven quality pickle will be prepared
nndcustomiZedas per thetaste ofthe customers.
S eofmmostpopulamx.ldcommonlyused[.Jicklesarema.ngo,mushroom, garlic, ginger,
lingad, fish and chicken etc. Sometimes the mixed picklessuch as garlic - arbi

: i - hillies, mix veg. etc. wi
(Ghindyali) mango - green ¢ s g. etc. will also beprepared
thetasteand demandofthe targeted customers. e o

. GWOTAnalysis

o Strcngth—

e Activityisbeing alreadydonebysomeSHGmembers
o Rawmaterialeasilyavailable

o Manufacturingprocessissimple

o Properpacking andeasy totransport

o Productshelf lifeis long

¢ Homcmadc,lowcrcost
& Weakness—

o Effectoftemperature, humidity,moistureonmanufacturingprocess/product.
¢ Highlylabuor-intensive work.

e Competewithotherold and well-knownproducts
% Opportunity—

o Therearegoodopportunitiesofprofitsasproductcostislowerthanothersamecategor
ies products
. HighdemandinﬂShopsﬂFastfoodstalls—-.Retailers—‘Wholesalersﬂ
Canteen—Restaurants — Chefsandcooks—Housewives
e Thereareopportunities ofexpansionwith productionat alargerscale.
. Daily/weeklyconsmnptionandconsumebyallbuyersinall seasons
% Threats/Risks—

. Effectoftemperature,moistureattimeoﬁnanufacturingandpackagingparticularlyi
n winter andrainy season.

o Suddenlyincreaseinpriceofraw material

e Competitivemarket
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makingequipments ;
oA n‘r: ;q“:l'i’mml of equipment or machinery basically depends upon our mode

: mnd,ucoﬂhcplan.lnmiscasemeSHGwillsuninilialIyonsmallandmunageable scale.
ofoper®t” the appliances and accessories used in kitchen are enough tomeet the demand
Mfo;:’m this some of the machinery will have to be purchased to
'p‘ﬂdhcpmviabIcandthcnforesomcoﬂhebasiccquipmentswillalsobeincludedforprocummem

it help the SHG to scale of its activities at larger level. The

o will
;.v';;:wingcquipmcntswill beprocured initially to start theplan:
0

Equipment Approximatelycost
Grindermachine 16000/-
T Vegetabledehydrator 28000/-
L _“—1Cooking arrangement (commercialGascylinder with chullah) 5500/-
:/_" Picklemixer 10000/-
3 Weighingscale (2n0.’s) 10000/-
5 Packaging/sealingunit 12700/-
7. Labellingmachine 12500/-
g, Refractometers 0-32 2500/-
9. Refractometers 28-62 2500/-
10. | Refractometers 58-93 2500/-
11.  [Pulper 16* Sizxe with 0.5 hp motor ~ S/S touching parts with 35600/-
nylon brush and SS sieve. Two outlets one for paste and other for
wastage Ms body Frame
—12. | RT-510 TEST SIEVE 2000/-
BSS Mesh No. 10
ASTN No. 12
ISS No. 170
Width of Aperture 1.70 mm
— 13 | Small drum Plastic (Capacity 50 KG) Quantity 7 4900/-
Total 1,44,700/-
[Sr.No. Utensils Quantity Unitprice Totalamount
£ 1 Pattila 2 5000 10400/-
2 Cardboard 8 150 1200/-
X Cutterwithstand 8 650 5200/-
Knife 15 100 1500/-
i Total 18300/-
Totalcapitalcost 163000/-

11.Acharchutneypicklemakingrawmaterial
Thedetailofrawmaterialwilldependupontheessentialavailabilityofdifferentfruits, vegetables and

non-veg. articles. However, the main raw material will remain mango,ginger, garlic, chilli,
lingad, fish, mutton, mushroom, gal-gal, lemon, pear, apricot etc. Inaddition to these different
spices, salt, cooking oil, vinegar etc. will be procured. Apart fromthis packaging material such
as  plastic  jars, pouches, labels and cartons will be procured.
AsperthemarketdemandthepackagingwilIbedoneinSOOg, 1kgand2kgcontainers/pouches.
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addition to this SHG will hire 4 spacious room w
‘-I:nalacli"“i“' temporary slorage and the command area bejn
rall

i ispresumed 10 be Rs. 3000 per month. Electricity and
mon

hich will be use for
g in village, The rent per
Water charges haye been

On an average haye been
available at gyr disposal at
ounts to be 809 kg in one

calculated as under;
GCOST
/S_ﬂ Particulars Unit Quantity Uniteost Total
No.| amount
| Roomrent Permonth | | 2000 20007-
Water&electricity P
. thicges ermonth | 1 1000 1000/-
e Rawmaterial kg 800 50 435007
T Spicesetc. kg 100 200 20000/~
5. | Sarson(mustard)oil kg 75 250 18750/ |
6. | Packagingmaterial kg 15 150 33507-
Transportation "
1 charges mon L/S 4500 4500/-
] Clinicalgloves,head
t coverand aprons etc, honth L’s 5000 5000/-
Totalrecurringcost 96000/-
Note: The group members will do the work the

notbeen included and the members will mana

befollowed.

mselves and therefore labour cost has
ge between them the working schedule to

l-hGostof-pmducﬁon-(monthl,)
Sr.No. Particulars Amount
1. | Totalrecurringcost 96000/- jl
2. | 10% depreciation monthly on capital cost(163000) 1358/-
Total 97358/-
Averageincomemonthly by way ofsaleof achar/pickle
Sr. Particulars Quantity Cost Amount
No.
1. | Saleofpickles 800kg 200/Kg 160000
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/"I.;,‘."ﬁin Amount
Sr e
N oaemngeon | s
I bTotalsaleamount 160000/-
L//:;, Netprofit i 64000/~
T’ S Distributionofnetprofit I. OutoflotalsaleofRs.200000
a. ol
inl “monthonelakh  rupees
will be kept
forfurtherinvestmentinlGA
2. Rs. 100000 the remaining
outof total sale will be kept
asemergency fundintheSHG
| accountfor the1™ month
|
{4 Fundflowarrangement intheSHG
W Particulars Totalamount Project SHG \
contribution contribution
< Tolalcapitalcost 163000/- 122250/- 40750~ |
0 Totalrecurringcost 96000/- - 96000/- |
T Training/ 40000/- 40000/-
capacity
building, skill
upgradation
. Total 299000/- 162250/- 136750 |

Note:i) Capital cost-75%capitalcost will bebornebytheproject and 25%bythe SHG

ii) Recurringcost-tobe bornebythe SHG
iii) Trainingandcapacitybuilding/ skillupgradationto bebornebytheproject

15.Traini ngcapacitybuildingskillupgradation

The cost of training/ capacity building and skill up-gradation will entirely bone by
theproject. These are some of the areas which are proposed to be taken care of under

thiscomponent:

i) Costeffectiveprocurementofrawmaterial

ii) Qualitycontrol

iii)  Packagingandmarketingpractices
iv)  Financialmanagementandresourcemobilization
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thersources ofincopme

Other sources of income can alsg e explored by the SHG such as gri.ndlt?li
mango,alma,. Pulses, y, Maize, o of the villagers and the local people In
vicinity. It Wlllbeadditionally in thelg

A and lateron thesame can bescaledup.
ﬁ,ﬁom' toHngmetEoH

* Socl Audit gopey, °f the VEDS will monitor the progress -
performa_nceof the 1G and sugoest ¢ orrective action if needed to ensure operation
of the Unitasper Projection,

o SHGshouldalsorevie €Progres
suggest Corrective gor:

d
sandpel’formanceoﬁheIGAofeachmember. A
indi ton if Needed to engyre operation of the unit asperprojection.
sOmekeymdlcatorsforthemonitoringareas.

o  Sizeof thegroup :

F“ndmanagement
Investment

Incomegeneratioy,
Qualityofproducy

1% Remarks

Page110f12



yup Member
rol]

% " >

'éhya Devi GeetaDevi
Member Member

12|Page




Certificate
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